ADVERTlsuﬁ YOUR
RESTAURANT




QUICK SERVE/FAST CASUAL

RESTAURANTS

Let me paraphrase M. Scott
Peck, author of The Road
Less Travelled:

“ [Running a Restaurant] is
difficult. This is a great truth,
one of the greatest truths.

It is a great truth because
once we truly see this truth,
we transcend it. Once we
truly know that [Running

a Restaurant] is difficult-
once we truly understand
and accept it-then life is

no longer difficult. Because
once it is accepted, the fact
that [Running a Restaurant]
is difficult no longer matters.”

- M. Scott Peck

Ok, so he was actually talking
about life in general, but | think it
applies to specific as well. Quick
Serve/Fast Casual Restaurants
are under a multitude of threats.
From prepared meals at the
grocery store to an increasingly
saturated market, from health
concerns to a technology arms
race, Quick Serve and Fast
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Casual Restaurants are faced not
only with traditional management
issues, but a growing number of
outside factors that challenge
day to day decisions. The current
landscape affects not only the
large chains, but independents as
well. When large conglomerates
are willing to chase ever smaller
markets, it can quickly devolve
into a race to the bottom.

Industry trends are beyond the
ability of a single business to
control, not matter their size.
However, how your organization
fits in that landscape is entirely
up to you. Defining and reflecting
your unique selling proposition is
an essential step in transcending

these challenges.




There does remain a critical

next step, however. Once you
know your USP, how do you
communicate it to your customer
base? This is the essence of
advertising and, when done
properly, can take you above

the turmoil and noise of

your competition.

At IndoorMedia, we have looked
at thousands of advertising
campaigns over the past 30
years for QSR’s and Fast Casual
Restaurants and the evidence
speaks for itself. The most
successful advertisers apply

a disciplined approach to
their advertising. They favor a

balance of risk vs. reward and
consistently measure results.
Restaurants in this segment need
to start with a foundation of
proven strategies and then add
riskier advertising methodologies.

One of the best foundations is to
use direct response advertising
in the form of coupons. Of all
direct response techniques,
coupons stand apart as the
most compelling way to prompt
customers to act. Another reason
coupons can be particularly
useful for Quick Server/Fast
Casual Restaurants is that they
can be very profitable.
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To be successful, advertising

must have another characteristic:

it must be profitable. In
IndoorMedia’s experience, we’'ve
seen owners calculate that
profit in two ways. The first
group looks at their average
ticket sale and figures out how
many tickets are needed to pay
for each of their expenses. For
example, with a $30 average
ticket and $3000 rent, it take 100
customers to cover that cost.
Using this method, you can look
at how many sales it takes to
cover the cost of the advertising.
This quick, back-of-the-napkin
approach is a good go by on
calculating ROI.

The other approach is to figure
out the exact profit each ticket
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actually brings in. The formula
goes something like this:

COUPON SALES
= Ad Cost

= \/ariable Costs*

MARGINAL PROFIT**

* Only use the costs that are used for the
transaction, things like rent are paid no matter if
the coupon ads work or not.

** You may need to consider that some existing

customers will use the coupon as well!

This method requires a bit more
work to calculate, but for those
who like rounding to the penny, it
offers the exact ROI for your

ad campaign.



FOUNDATIONAL ADVERTISING:
REGISTER TAPE COUPONS

Register Tape advertising should be a foundational component of

any Restaurant’s advertising efforts.

With a proven history of success and low entry costs it is one of the easiest way to

kick off your advertising and can help pay for more risky efforts, like digital.

0 Register Tapes has been proven
successful for Restaurants over
the past 30 years.

Your coupon is customized

o
@

to your exact specifications.

Your coupon is placed

directly into the hands of the
coupon users by the cashier,
along with his or her change.

Your get continuous blanket
exposure every day to
thousands of shoppers in
your targeted marketing area.
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Your get daily measureable
responses—easy to track.

You have the option to
purchase an exclusive for
your business category that
“locks out” your competition.

Your coupon’s low cost-
perthousand permits you to have
a high rate of exposure! Result?
Affordable new business!

Your business receives the
“implied endorsement” of a
Multi-Million Dollar Corporation.




OVER 90% OF CONSUMERS SURVEYED
INDICATE THEY USE COUPONS

94.5% OVERALL

|
|
@ Always |
|
@ Very Often : 80.6%
|
. REGULARLY
() Sometimes I
|
|
@ Rarely |
|
@ nNever .

2011 Consumer Panel

2011 NCH Consumer Survey: Demographic Profile of Coupon Users
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YOU DO THE MATH

Per
Thousand

That’s Only $6 to
Reach 1 OOO Shoppers'

nal dat

DISTRIBUTION AND REACH = INTO THEIR HANDS!

‘ NOT on the driveway
. NOT in the mailbox
‘ NOT on the TV or radio
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TOP COUPONS FOR THE RESTAURANT
INDUSTRY - BURGERS

“ We decided to try the HEB
receipt advertising because
our sister company has

been advertising 6 Wingstop SRIURD TR, T T— il Sy Knkrne
locations on 7 HEB stores in ..-,‘ H,
Central Texas for 2 years. In 3008 5. 3151 5¢. WBaside NER, af Bodgen Loup) * 1547420746
only 31 days running on the

Temple HEB, we are seeing Ms. Abreu - Smashburger
10-20 PER DAY. Our location AVG TICKET: $8

in New Braunsfels is getting REDEMPTIONS: 280/mo.

30-40 coupons after 50
days, INCREASING TRAFFIC
COUNTS 25%.”

FRE WHOPPER®
with e puichase ol
= WHOPPER™ i

£ . .
. m ' FREE Blg Mac’
9601 Westheimer ...
. 713-789-0082 -
Burger King -

AVG TICKET: $8
REDEMPTIONS: 300/mo.

McDonalds - Houston
AVG TICKET: $8
STORES: 22
REDEMPTIONS: 620/mo.
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Sonic
AVG TICKET: $8
REDEMPTIONS: 400/mo.
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1737 E, 17th Street * Sania Ana

Wendy’s
AVG TICKET: $8
REDEMPTIONS: 300/mo.

Your Restaurant

Zips Drive-In
AVG TICKET: $8
REDEMPTIONS: 400/mo.

“IN ONLY 31
DAYS RUNNING
ON THE TEMPLE
HEB, WE ARE
SEEING 10-20
PER DAY.”




TOP COUPONS FOR THE RESTAURANT

INDUSTRY - CHICKEN

We have been on the tapes
for 6 months and had a
return on our investment of
7-1 ratio. It’s an inexpensive
way to advertise and our
customers love coupons.
We will continue with
RTUI’s service.”

KFC
AVG TICKET: $9
REDEMPTIONS: 80/mo.

FREE
B o Vb
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Chick-Fil-A
AVG TICKET: $12
REDEMPTIONS: 1,300/mo.
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FREE

Fried Pickles
or Bleezeballs
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pping Cenber - 250 W

Miguel Mayagoitia -
Wing Daddy’s

AVG TICKET: $25
REDEMPTIONS: 140/mo.

:-.FJ?GP'EI‘ES-:'E:“-F'- '
1
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Popeye’s
AVG TICKET: $12
REDEMPTIONS: 500/mo.

LTONCHR  =x 1

} S35

FEINNES
|50 OFF

M |yt e it B 18 e rcie

Jeme e
2708745200 | Bana S

Buffalo Wings and Rings
AVG TICKET: $32
REDEMPTIONS: 300/mo.
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TOP COUPONS FOR THE RESTAURANT
INDUSTRY - FAMILY STYLE

“ In 2013 we opened our Diner
in Aston, PA. We ran an ad
in Giant to announce our
Grand Opening. We got a good
reponse, but decided to not
renew the ad for next cycle.
We felt we no longer needed
it. This was a mistake. Many
of our customers complained
because we dropped the
program. We have just signed
a new annual contract. We
will stay with the program as
long as it is available.”

e —

RAVET

5

Trivet Family Restaurant
AVG TICKET: $15

STORES: 2
REDEMPTIONS: 1,000/mo.
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Aston ODiner 15x

“Where Family and Goed Priends Htﬂ'

.-dﬁ:".".‘.ﬂ*.L[FH{:H Bmﬂ‘ﬁ;‘nﬂﬁi

15'HIH1HE| STARTING
AT §4.95 | AT $8.95 | i
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HOME COMING = DULY SPECUMLS = DAT-IN 08 TAKE-0UT
301 Comcwnd Bl + Asfom, PR 19004 » Pl 6004865646
AW ASTUNINNER, M

Ismet Usta - Aston Diner
AVG TICKET: $14
REDEMPTIONS: 300/mo.

OFFER VALID KT ANY Fi
ARDOGAS LOCATION! YEARS

0/ LUNCH OR DINNER PSRV
lﬂ fu R T ,":E R

UFF T
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Arooga’s Grille House
AVG TICKET: $25

STORES: 9
REDEMPTIONS: 6,000/mo.
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Denny’s Apple Orchard Cafe

AVG TICKET: $20 AVG TICKET: $9

REDEMPTIONS: 120/mo. REDEMPTIONS: 1,400/mo.

“WE WILL STAY
WITH THE
e i e e . PROGRAM AS
Park Place Sports Bar LONG AS IT IS
& Grill AVAILABLE.

AVG TICKET: $24
REDEMPTIONS: 120/mo.

= - L]
. ]
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TOP COUPONS FOR THE RESTAURANT
INDUSTRY - FINE DINING

“ We were very skeptical of the
receipt advertising program
when we started on the
Lakeway Randalls, but 5
months in we have just added
the Bee Caves HEB to our
campaign.The two keys are
a great offer and tracking -
your coupons redeemed and
the associated sales. In April
we saw 157 redemptions,
delivering more than $3,000
in PROFITS - a $9.43:$1 return
on investment. No other
marketing we have tried is
as profitable.”

Lﬂ?hﬂﬂﬂﬁﬂ
RAFFY NOUE b D i H"l &:\-5'." ngm

U
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Banana Bob’s Tiki Hut
AVG TICKET: $20
REDEMPTIONS: 72/mo.
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Ose Edobor & James
Donwoodie - Owners
REDEMPTIONS: 157/mo.

1353 Keaneth Rd.
York, PA 17404

(717) 699-5523 LYNDON
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Lyndon Diner
AVG TICKET: $20
REDEMPTIONS: 1,000/mo.

E T‘“- IEFEG“ 'é T ,'"'"'I‘--] PM#
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DINE
THE FIth DINER
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Oliverii Fred’s Inn Restaurant &
AVG TICKET: $35 Lodging
REDEMPTIONS: 100/mo. AVG TICKET: $57

REDEMPTIONS: 60/mo.

“NO OTHER
MARKETING WE
HAVE TRIED IS

Jerry Bob’s AS PROFITABLE.”
REDEMPTIONS: 560/mo.

BUY ONE ENTREE & 2 BEVERAGES, RECEIVE 2ND ENTREE FREE
(O EQUAL DR L ERSER VALDE
Hotwalid with any other offers. Walid ot his lscatisn caly. SAR2SSE0H
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TOP COUPONS FOR THE RESTAURANT
INDUSTRY - FROZEN TREATS

“ “We have been participating
in the register tape program
for 3 years now and have had
an excellent return on our
investment. | will definately
renew our advertising and
would recommend that other
businesses try this type
of advertising. NO OTHER
ADVERTISING OUT THERE
GIVES US THIS KIND OF
RESULTS! All three locations
use RTUI, and they take very
good care of us.”

Berry
>-1 “oFF

el

L —

Lime Berry
AVG TICKET: $7
REDEMPTIONS: 200/mo.
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Thu Nguyen - Tutti Frutti
Frozen Yogurt
REDEMPTIONS: 720/mo.

' Opesing Far Sasvan Late Febewary -

*1 OFF

Dairy Queen - Seattle
REDEMPTIONS: 40/mo.

Tutti Frutti frotti’ 1 500-
;fi%‘im:ﬂ ‘%OF #
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Dairy Quaen - Sea
) 10254 18th Ave.
205-T&T-4657

.f:r“::; L
!;; 99 FOR -I 00
Dairy Queen - Lombard

AVG TICKET: $8
REDEMPTIONS: 400/mo.

punnqp.r-u. h.l-nil -ﬂq.n.ﬂﬂ-
Loperes WIRTE ETHIREHTL

Orange Leaf Froze Yogurt
REDEMPTIONS: 120/mo.

“l WILL DEFINATELY RENEW OUR
ADVERTISING AND WOULD RECOMMEND
THAT OTHER BUSINESSES TRY THIS
TYPE OF ADVERTISING.”
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TOP COUPONS FOR THE RESTAURANT
INDUSTRY - MEXICAN RESTAURANTS

“ “We have been advertising
with Stater Bros. for 4
years and my son has been
advertising his restaurant
in Fontana, CA for 6 years
now. This is a very good way
to get new customers in our
restaurant. We also see our
regular customers more times
a month.”

Alelrije |35 OFRES
;-Eﬂ.; i

Alebrije Mexican
Restaurant

AVG TICKET: $35
REDEMPTIONS: 100/mo.
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HEEII:.&.‘H RESTAURANT

Hhhhhlh hﬂl'ﬁlﬂl’:-
$7 99 FREE 50% OFF

Plato Wik Toos
T I BEER

Luis Calderon - El Chilitos #1
AVG TICKET: $24

STORES: 2

REDEMPTIONS: 320/mo.

@  Sprinatield’s Fum*t’%
{ AsA REAL Mexiean R;,tau{anh

T R :
by é’ll]l.'lDﬂFF £5,00 OFF

._‘*3"’ m“ﬂu:“ -ut-u.munu
- .

Casa Real Cocina
Mexicana

AVG TICKET: $50
REDEMPTIONS: 260/mo.
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El Charro Mexican Grill
AVG TICKET: $40
REDEMPTIONS: 80/mo.

p] ISREHD

3430 Marms ok Rd - Geanite City - G16-451-1

15% OFF FOOD PURCHASE

by gt gy s Gy g o wmar Bk e bomn L

FREE CHIPS AND SALTA WIHIN VOU TAT INSANY
MARGAR T PR AL - b L 5 - Srmal] L 11 55 - Tl b vy 51 50

Torero Fam. Mex.
Restaurant

AVG TICKET: $35
REDEMPTIONS: 100/mo.

Eg 'ﬂ-rr L T} MONTHS

ErEp
S ATk

":“ 1+ $-'|G Fr:ul\:llur
E&IL ﬂnmn

L | e bl o partp. W i b e ool ey e
'"l-m iy it o st il i gl 10701

La Fiesta
AVG TICKET: $40
REDEMPTIONS: 140/mo.

Los Arcos
AVG TICKET: $16
REDEMPTIONS: 310/mo.

“THIS IS A VERY GOOD WAY TO GET NEW
CUSTOMERS IN OUR RESTAURANT.”




TOP COUPONS FOR THE RESTAURANT
INDUSTRY - ASIAN RESTAURANTS

“ “Excellent and efficient

. g LTV e
program with very obvious 'I-E'lll':rTE 3
1
effect for promotin MMM TARES BMD Bk | o Frem)
y g * SuchlTerluubi l-..:.’.':’.:-.-.:

our business.”
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Vincent Chen - Bamboo
Asian
REDEMPTIONS: 280/mo.

Koibito Sushi & Teriyaki
REDEMPTIONS: 40/mo.

"sz' I:;rlce. e
niree CRAR A
| sgmze= [AGoON

Jaiyen Sushi & Noodle
AVG TICKET: $35
REDEMPTIONS: 52/mo.
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Gold Coin Chinese
Restaurant

AVG TICKET: $45
REDEMPTIONS: 80/mo.

Bury arry plabe g 2 fountsin dnnks
& get u FREE Chicken Bowl
’ a rai

—u--ll-i--.-l-—lu- o room
WRLED GBIV DO RN O

] ; MLY
@ " 18437 Sarm Lakss Plowrp. = Pustara, Ch + POR-A19-8810

Waba Grill
AVG TICKET: $12
REDEMPTIONS: 700/mo.

19



51 OFF
LuEH DAYFRET

1 ek e a kB
i T T =

15 OFF

i
1
i
] |."‘-I"~I"~IET' PATFFET
: P ndie v e
1

RESTAURANT
[EL L=
b ki i
[TOE) B45-ITTH
b o | e g
e s et i | E-u-l-l—--—-

New China Buffet

AVG TICKET: $14
Stores: 2
REDEMPTIONS: 120/mo.
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“EXCELLENT
AND EFFICIENT
PROGRAM.”




TOP COUPONS FOR THE RESTAURANT

INDUSTRY - PIZZA

“ “The return on investment
for this program beats any
other form of advertising by
a long shot. From the start,
every month has seen around
15% growth in revenue.
Because of this, we are one
of the top 4 franchises in the
entire chain. We would highly
recommend this program
to others.”

-_ ;
] - B53-831
| E1.1. Main St ;1- i3 TiWasi lﬂ'll#[&i.

‘2 any order of

510 or more
n-- R b T ey T e B 01 R

Today’s Pizza
AVG TICKET: $25
REDEMPTIONS: 240/mo.
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10% OFF

WOUR EMTIRE ORDER

Daniel Davis - Double
Dave’s
REDEMPTIONS: 300/mo.

2. o !;'E.*J:
ma g g AT II_ w_ﬁ;ﬁﬂﬁm:

H‘IiF_Hlﬂmm. = Colton = 909-824-1670

"'-'-'—r-.-._.- -

Nickelodeon Pizza
AVG TICKET: $35
REDEMPTIONS: 224/mo.
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Brother’s Pizza
AVG TICKET: $25
REDEMPTIONS: 300/mo.

Papa Murphy’s

REDEMPTIONS: 120/mo.

Bpping wiben d g le paged g A
o - il (o sy e 150 Y

Sara Bella Pizza

AVG TICKET: $20
REDEMPTIONS: “A Lot, we
stopped counting.”

FREE BURGE' 3

-

Hurjer of equal or kessar ruu

-----

Hill Country Ranch Pizzeria
AVG TICKET: $20
REDEMPTIONS: 105/mo.

“FROM THE START, EVERY MONTH HAS
SEEN AROUND 15% GROWTH IN REVENUE.”
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Advertise with us

LEARN MORE

I

IndoorMedia

IndoorMedia
1445 Langham Creek
Houston, TX 77084
888.475.0993
www.indoormedia.com

000


tel:888.475.0993
http://www.indoormedia.com/contact-us
tel:888.475.0993
tel:888.475.0993
tel:888.475.0993
tel:888.475.0993
http://www.indoormedia.com/
https://www.facebook.com/IndoorMedia
https://www.linkedin.com/company/15239840
https://twitter.com/IndoorMediaAds

